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Let’s Get Started!

• Opening comments

• Anti‐trust review
• Roundtable 
• Name, role

• Business attributes: operating mode, number of trucks

• Key metrics you track weekly

• What are you looking to take away from today’s meeting?



What is TPP?
TCA Profitability Program
• Collection of like‐minded carriers, various sizes, modes, 
locations
• Tier 3, Tier 2, Small Carrier University
• Common goals
• Commitment to share 
• Financial data through the lens of TPP KPI’s
• Technology
• Lessons

Improving the financial 
sustainability of trucking 

companies
~Dave Williams, Chairman 

of TCA



TPP Operations Metrics Review

•Key Metric Review from InGauge
•Measure Trends and Comparisons
•Weekly Operating Control Report
•Operations Management Best Practices



Operations Challenges

1. On Time Service – How do you measure it?
2. Driver Earnings – Do you track this weekly?
3. Trailer Utilization – What is the threshold (How 

many Days?)



Operations Week Ending Report
Company & Owner Op

WK Goal

Truck Count KPI's
Truck Total
Total Drivers
Total Working Drivers
Total Trainees
Exceeding $XX in Revenue
Truck Utilization %

Truck Operations KPI's
Total Linehaul & Accessorial Revenue
Fuel Surcharge Revenue
Total Revenue w/ Fuel Surcharge
Total Miles
Total Empty Miles
Total Loaded Miles
Deadhead %
Deadhead Miles Per Truck
Revenue Per Total Truck
Revenue Per Total Driver
Revenue Per Total Mile
Revenue Per Loaded Mile
Revenue Per Total Mile w/FSC
Loads Delivered - Trucks

Fleet KPI

Total Linehaul & Accessorial Revenue
Fuel Surcharge Revenue
Total Revenue w/ Fuel Surcharge
Total Drivers
Revenue Per Total Driver
Total Miles
Total Empty Miles
Total Loaded Miles
Deadhead %
% of Total Empty Miles
Revenue Per Total Mile
Revenue Per Loaded Mile
Revenue Per Total Mile w/FSC
% of Total Truck Revenue

WOCR – Weekly Operations Controller Report
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Top 10 Miles/Truck/Week

MILES PER TRUCK PER WEEK (CF & OO) ‐ February MILES PER TRUCK PER WEEK (CF & OO) ‐ R12
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Top 10 Rev/Truck/Week

NET REVENUE PER TRUCK PER WEEK (CF & OO) ‐ February

NET REVENUE PER TRUCK PER WEEK (CF & OO) ‐ R12
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Driver Wages & Benefits % of Revenue

DRIVER WAGES & BENEFITS (CF) (% OF REVENUE) ‐ February '23

DRIVER WAGES & BENEFITS (CF) (% OF REVENUE) ‐ ROLL12
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Gross Margin/Truck/Week

GROSS MARGIN PER TRUCK PER WEEK (CF & OO) ‐ MONTHLY

GROSS MARGIN PER TRUCK PER WEEK (CF & OO) ‐ ROLL12

Gross Margin is the amount of revenue retained by your company 
after removing Variable Operating Expenses:
‐ Driver Wages
‐ Variable Driving Expenses such as tolls
‐ Purchased Transportation
‐ Fuel
‐Maintenance, including shop labor
‐ Equipment Rent/Purchase
‐ Insurance; Phys Dam, Cargo, Liability, Accident & Claims



Communication Throughout 
Operations Team
• Booking Loads to Meet Driver Needs
• Service Failure Protocol
• KPI’s To Keep the Team Moving Drivers

Customer 
Commitments

Safety
Maintenance



Customer Service and Load 
Processing
• CS Team Review
• Order Processing Workflow
• ODS and Reschedule Protocol

Daily
• Load Count
• Service Failures
• Needs

Weekly
• Load Count by 
Customer

• Service Failures by 
customer

• Total Rev/Mile



Driver Managers
• Responsibilities of Driver Managers
• Mixed boards
• DM/Dispatcher teams

• Training and Career Advancement
• Communication training

• Avoiding Burnout

Daily
• Working drivers
• Service Failures
• Needs

Weekly
• Working drivers

• Top/Bottom 3
• Fleet Rev/driver
• Rev/mile & DH %



Operational Costs – Rising 

1. Maintenance Metrics – Ket measures?
•Maintenance Cost per Mile or % of Revenue?

2. Fuel Costs – Net Revenue/Mile?
• Bad habits formed over the Demand Peak for Trucks

3. Administrative Overhead Costs?
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Maintenance Expense/Mile

MAINTENANCE EXPENSE PER MILE (CF & OO) ‐ February

MAINTENANCE EXPENSE PER MILE (CF & OO) ‐ ROLL12
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Reefer Dry Van Flatbed

Maintenace Expense % of Revenue

MAINTENANCE EXPENSE (% OF NET REVENUE) (CF & OO) ‐ MONTHLY

MAINTENANCE EXPENSE (% OF NET REVENUE) (CF & OO) ‐ ROLL12



Maintenance Managers
• Responsibilities of Managers
• Measure Key Metrics (WOCR)
• Manage the On Road Repairs

• Training and Career Advancement
• Structured Career Path w/Pay 
• Leveraging Vendor Training

• Recruiting

Daily
• Working Techs
• Direct Labor/SRT
• Breakdowns

Weekly
• Working Techs

• Top/Bottom 3
• Productivity
• Efficiency
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Top 10 Net Fuel % of Revenue

NET FUEL EXPENSE (CF) (% OF NET CF REVENUE) ‐ February NET FUEL EXPENSE (% OF NET REVENUE) (CF & OO) ‐ R12



Administrative Overhead Expenses

1. Do you Track Overhead People Expenses?
2. Who do you Count? FTE?
•Count FTE non tech headcount
•Miles/Non‐Driver/Week
•Revenue/Non‐Driver/Week



What can TCA do for you?

• Webinars
• Protect your fleet from fuel skimming 6/20
• Behind the scenes of Florida’s Tort Reform 
victor 6/27

• Maintenance Seminar August 22
• Call on Washington Sept 25‐26

Upcoming Events:

Truckload.org

Fleet Manager Human Resource Retention Recruitment

NATMI
North American Transportation Management Institute• Certified Director of Safety (CDS)
• Certified Director of 

Maintenance/Equipment (CDM/E)
• Certified Safety Supervisor (CSS)
• Certified Supervisor of 

Maintenance/Equipment (CSM/E)
• Certified Driver Trainer (CDT)
• Certified Cargo Security Professional 

(CCSP)
natmi.org



Question and 
Answer Session



Complete Session Evaluations – TCA Mobile App
1) Save 
Session

2) Click “Survey” 
to Complete


